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INTRODUCTION

The 2020 year Business Plan defines the continued operation of O’ztemiryo’lyo’lovchi JSC as a commercial organization participating in competition in the transport services market. The purpose of this Business Plan is to further develop passenger transportation, identify bottlenecks in the corporatization process and the prospects provided by this process, as well as identify the dangers in the development of passenger rail transportation and determine strategic development goals.

This Business Plan has been developed for use as a working material by the executives of JSC "O'ztemiryo'lyo'lovchi" and its internal divisions. It is aimed at finding reserves, improving the quality of passenger service, increasing the efficiency of the enterprise and increasing competitiveness in the transport services market.

The main goal of compiling the Business Plan is to identify reserves for income growth and cost reduction in all types and areas of the Company's activities, strengthening the investment potential and expanding the market for its products through the implementation of effective measures that improve the quality of work and increase the competitiveness of the enterprise in the passenger services market of the republic.

The main tasks for realizing the main goal of developing a business plan:

 Assess the current state of doing business at the enterprise;

 Determine the problems and prospects for the development of the enterprise;

 Develop a marketing plan for the enterprise for 2020 year;

 Develop an operational production plan for the forecast period;

 Develop measures to improve the organizational structure and production management;

 Draw up a financial plan and develop measures for the financial recovery of the Company;

 Development and improvement of the quality of services provided to passengers for 2020 year;

 Organization, improvement of service maintenance of the high-speed passenger train "Afrosiob";

 Determine the general objectives and strategic directions for the development of the enterprise for 2020 year.

Below, this target is implemented in the process of developing the relevant sections of the Company's business plan, which was drawn up with the direct participation of leading employees and the executive body of JSC "O'ztemiryo'lyo'lovchi".
1. COMMON PART
A. Summary

JSC "O'ztemiryo'lyo'lovchi" was established on June 28, 2002 by order of the State Property Committee of the Republic of Uzbekistan No. 187k-PO "On the transformation of UE "Uzjeldorpass" into a joint-stock company as part of JSC "Uzbekiston Temir yullari".

It currently includes:

Branches:

 Branch for technical, technological preparation and repair of passenger cars;

 Branch for servicing passengers in international traffic;

 Branch for servicing passengers in domestic traffic;

 Branch for servicing passengers in high-speed traffic;

 Tashkent branch for the organization of passenger transportation as part of the stations of the stations Tashkent - Yuzhny, Gulistan, Khavast, Jizzakh;

 Branch “Tashkent-Central Station”;

 Fergana branch for passenger service as part of Margilan, Kokand, Andijan, Namangan stations,

 Samarkand branch for passenger service as part of Samarkand and Kattakurgan stations;

 Bukhara branch for passenger service as part of Bukhara, Navoi, Uchkuduk stations;

 Aral branch for passenger service as part of Nukus, Khodjeyli, Kungrad, Turtkul, Ellikkala and Misken stations;

 Kashkadarya branch for passenger service as part of the railway stations of the station Karshi, Tashguzar, Dekhkanabad,

 Surkhandarya branch for passenger service as part of the railway stations of the station Termez, Boysun, Kumkurgan, Darband;

 Khorezm branch for passenger service as part of the railway stations of the Urgench, Shavat, Khiva stations.

 Directorate for the overhaul of buildings, structures and equipment;

 Branch for the organization of high-speed traffic.

JSC "O'ztemiryo'lyo'lovchi" is designed to meet the needs of the population in rail transportation, comprehensively develop the service infrastructure and provide passengers with the services they need along the way and at stations, expand these services and earn income in the interests of shareholders and carry out other types of commercial activities that do not contradict the current legislation.

Currently, the company annually transports at least 23.1 million passengers per year and performs passenger turnover of more than 4.3 billion passenger-km.

In 2019 year, the company employed 5,192 people, of which 3,440 people worked in transportation. The management of the Company consistently takes measures to bring the staff in line with the scope of work. Based on the transition to intensive transportation technology, the Company intends to achieve a stable growth in labor productivity and increase production efficiency.

At the same time, solving the problems of integrating the republic's economy into the world market and the accumulated rather acute internal socio-economic problems of the regions will require further priority development of the company's passenger sector with the provision of the required number of rolling stock.

The ongoing measures for the reconstruction of railways, primarily for their electrification, modernization of the repair base of wagon and locomotive facilities, strengthening of track and station facilities create favorable conditions for organizing passenger transportation in the republic, especially for organizing high-speed and high-speed passenger traffic in domestic traffic, taking into account the demand of the population.

The management of the Company on an ongoing basis carries out a set of measures to improve and improve the organization of transportation and improve the financial situation of the Company. These measures are aimed primarily at improving the quality of passenger service on trains and at stations, developing tourist and commercial transportation, increasing the Company's income, reducing costs, increasing the passenger train population and gradually updating the passenger car fleet.

In addition, the Company is working to deepen economic reforms in the industry, consistently pursuing a course towards improving the mechanisms of regulation of the industry, primarily tariff policy, and improving the organizational structure of management.

As part of these comprehensive measures and programs, the Company is implementing a set of measures to expand the scale and improve the quality of services provided to passengers and develop competition in the transport services market.

As a result of the implementation of these measures, it is planned to steadily expand the share of passenger rail transportation in the market of transport services in the republic.

Together, the implementation of these measures will significantly increase the competitiveness of the enterprise in the passenger services market. The attractiveness of rail transportation, due to its low cost, safety and comfort of travel, the quality and variety of services provided to passengers at stations and along the route, ultimately determines the overall success of the enterprise in the passenger transportation market. A tourist train was organized along the route of the Great Silk Road, provided at the request of travel companies.
B. Description of the business and the services it provides

The company is a legal entity, operates on the basis of economic accounting, has separate property in the right of economic management - 786 passenger cars as of November 25, 2019 year, of which 431 cars run directly on trains. The enterprise has 30 sufficiently developed and powerful stations in all regional centers and large cities of the country. From 2012 to 2016, the Urgench, Jizzakh, Navoi, Karshi, Nukus stations were reconstructed and a new Kattakurgan station was built.

In connection with the organization of passenger traffic on the Angren-Pap section, in 2016, the Kokand and Andijan stations were reconstructed, and new Pap and Orzu stations were built.

In 2018, on March 22, the Tashkent-Yuzhny station was reconstructed and put into operation with the organization of the departure of all domestic passenger trains from this station.

In connection with the commissioning of a new railway. of the Bukhara-Misken section, the movement of all passenger trains through this section was organized, which made it possible to reduce the travel time for passenger trains Tashkent-Urgench, Tashkent-Kungrad, Tashkent-Shavat.

In 2018, on December 9, a new Khiva station was built and put into operation after the organization of passenger traffic on the Urgench-Khiva railway section. To develop the tourist flow to the Khorezm region, since January 2019 year, the Bukhara-Khiva high-speed train was organized, consisting of 6 new comfortable passenger cars.

Since 2019 year, a new Angren station has been built and put into operation with the organization of parking of passenger trains of domestic and interstate communications and transportation of the population of Angren and its outskirts at a specially reduced price. Stations are also responsible for various passenger and station facilities located at a number of railway stations.

Renovation of the car fleet and strengthening of the material and technical base for their repair is one of the priority tasks of vital and strategic importance for the Company in the near future. If the inventory fleet is not updated and replenished annually with new cars, then by 2025 JSC "O'ztemiryo'lyo'lovchi" will have an acute shortage of cars. Taking into account the annual write-off of wagons (2018 write-off - 60 units, 2019 year - 39 units), the annual need for the purchase is 55 units. until 2024.

For O'ztemiryo'lyo'lovchi JSC, 2019 year was a stage of continuing the development of its internal organizational structures, a period of organizing new production and financial relations and its interaction with related railway facilities, a stage of developing and establishing mechanisms for regulating production and economic activities Societies from the side of the railway company and higher republican and local government bodies.

The implementation of the measures planned in 2020 year to improve the work and improve the financial position of O’ztemiryo’lyo’lovchi JSC will improve the Company’s position in the passenger services market.

In particular, the Company intends to significantly expand the scope of its activities in the transportation of passengers in high-speed domestic trains by improving the quality of services provided along the way and running existing routes with a convenient passenger train schedule for the population.
C. Issues

Currently JSC "O'ztemiryo'lyo'lovchi" is considering the following issues:

 Unprofitability of passenger transportation in local and suburban directions. Due to the great social importance of passenger transport in domestic traffic, as well as the periodic provision of social discount packages for the population, income from transportation activities does not cover the cost of transportation. These types of social benefits are not compensated by the state budget, but are covered by cross-subsidization, at the expense of profits from freight traffic of Uzbekistan Temir Yollari JSC.

 Decrease in passenger traffic in international traffic. According to the Decree of the President of the Republic of Uzbekistan dated September 2, 2017 No. UP-5177 “On priority measures to liberalize the monetary policy”, tariffs for transportation in domestic and international traffic in the national currency were revised and established. In international traffic, the fare on the territory of the Republic of Kazakhstan and the Russian Federation, which is set on its own terms in soums in foreign currency translation at the state rate of the Central Bank of the Republic of Uzbekistan. The main passenger traffic from Uzbekistan in interstate passenger trains is concentrated on the section from the station. Tashkent to Keles with a distance of 23 km, then along the railway. sections of the Republic of Kazakhstan and the Russian Federation, which has the largest share in the cost of a travel document. The fare on the territory of Uzbekistan for 23 km. is an insignificant part of the total cost of a train journey of 3,000 km or more. The growth of the tariff in international traffic due to the change in the exchange rate of the national currency against the Swiss franc was the main reason for the decrease in passenger traffic in international trains.

 Worn-out fleet of passenger cars. This problem is multifaceted. First of all, this creates difficulties in increasing the production capacity of the Company, i.e. increase in passenger traffic. In addition, due to the constant rise in prices for energy carriers, spare parts and components required for repairs and maintenance, the costs imposed by TashVRSZ have increased significantly. The average age of wagons is 26.5 years, while the normal operation of passenger wagons is 12-15 years. So, as of November 25, 2019 year, KR-1 - 80 wagons, KR-2-1 wagon, KVR - 2 wagons, DR - 165 wagons were repaired, for which money was spent in the amount of 85,583.4 million soums (excluding VAT ). Purchased newly built cars - 15 units.

 Construction and operation of non-core facilities. This problem increases the financial burden on the Company, directing significant capital investments for the construction of facilities. In 2018, two cottages were built and put into operation in the Shavazsay recreation area. In 2019 year, the following new facilities, not related to the core business, were built and put into operation:

- the building of the hotel "Khiva Lokomotiv" in the city of Khiva;

- the building "Complex for the reception of official guests" on the territory of VChD-2;

- by the end of 2019 year, two buildings of the Khiva Lokomotiv hotel in the city of Khiva;

- amusement park "Khiva Lokomotiv" in the city of Khiva;

- by the end of 2019 year, the building of the Namangan Hotel in the city of Namangan.

 Restriction of free access to the territory of railway stations. In accordance with the Decree of the Cabinet of Ministers of the Republic of Uzbekistan No. 314 dated November 30, 2011. access to the territory of the station complexes is allowed only to passengers with travel documents. This problem hinders the development of additional services at stations, as well as the lease of the station facilities to private entrepreneurs due to the lack of demand due to the lack of free access of the population to the territory of the station facilities.
2. MARKETING PLAN

       A. Statement of the current marketing situation

The current situation in the market of passenger services in the Republic indicates a clearly insufficient use of production resources and the possibilities of the passenger economy of railways, given the competition between air transport and road transport.

New railway sections Bukhara-Misken and Urgench-Khiva create additional convenience for potential passengers. High-speed traffic in the directions of Tashkent-Samarkand-Bukhara-Karshi-Shakhrisabz allows convenient and fast movement of passengers and tourists to historical places on the territory of the Republic of Uzbekistan. It also gives impetus to the further development of high-speed traffic and the development of domestic tourism as one of the most important components of the growth of transport income. Four high-speed comfortable trains "Afrosiob" successfully run on the routes Tashkent-Samarkand-Bukhara and Tashkent-Samarkand-Karshi-Shakhrisabz, which open up wide opportunities for expanding tourist traffic, creating worthy competition with air and road transport on the railway.

The electrification of the Karshi-Termez railway line also contributes to an increase in passengers in the southern direction. In addition, the opening of the Angren-Pap railway section since 2016 has expanded the possibility of passenger and transportation from the Ferghana Valley.

New directions of interstate trains increase passenger traffic among the population and allow citizens to travel to the nearest countries with comfortable trains, and discounts provided by the depth of railway ticket sales allow you to purchase travel documents in advance.

In a short period, the reconstruction of Urgench, Navoi, Jizzakh, Karshi, Bukhara, Nukus, Andijan, Namangan, Kokand, Jizzakh and others stations has been completed. Modern interactive and mobile services in foreign languages ​​have been introduced at the new stations.

In order to implement state programs for the development and creation of the tourism industry, Uzbekistan Temir Yollari JSC provides comprehensive tourism services, including the organization of transportation, hotel and cultural and entertainment services. In this regard, in 2017, on the basis of O'ztemiryo'lyo'lovchi JSC, the travel company RailwayTours LLC was created, which began to organize travel services by rail, which allows it to be individual, unlike other travel companies in our country. Republic.

In accordance with the Set of Priority Measures for the Further Development and Increase in the Export of Tourism Services for 2018-2021, Uzbekistan Temir Yollari JSC will work on organizing special tourist trains along the Silk Road within the Republic of Uzbekistan and international destinations. To expand the scope of tourism services JSC "O'ztemiryo'lyo'lovchi" annually participates in international tourism fairs.

   The study of these reserves and opportunities makes it possible to quite clearly outline the contours of the target market for rail passenger transportation, the development of which will help to significantly improve the financial position of the joint-stock company.

It is also clear that the development of the society's market presupposes a significant expansion of the scope of marketing research, the main purpose of which is to find ways to increase its competitiveness in the passenger services market.
B. List of dangers and opportunities

The development of market relations is carried out in accordance with different principles. In this case, the emergence of conflicting interests of economic entities is possible, which leads to increased competition and the impossibility of an accurate forecast of the behavior of competitors. In constantly changing market conditions, a wide range of internal and external threats to the security of the domestic transport system is created.

The activities of railway transport enterprises are influenced by many factors. Some of them are able to reduce the efficiency and, accordingly, the level of their economic security and increase the possibility of a financial crisis and the risk of bankruptcy. From this it follows that there are problem situations that adversely affect the financial condition of the enterprise. Therefore, it is necessary to pay more attention to the study of risk, its causes and methods of managing it.

For transport customer service, it is very important to assess and classify risk by features and types. So the signs of risk classification are as follows: the nature of accounting and consequences, the possibility of insurance, predictable foresight, the level of losses of customers (potential passengers) - permissible, critical and catastrophic, the duration of the action, the object of occurrence (the risk of individual operations, various activities).

One of the activities of railway transport is the transport service of potential passengers (clients). The service is characterized by various types, namely cashier services, comfortable conditions on the territory of the railway stations of O’ztemiryo’lyo’lovchi JSC, conductor services along the way.

Classification of risk types in the transport service of railway passengers (external factors).

 Political risk - arising from a change in the main directions of public policy, for example, when borders are closed;

 Industry risk - the probability of losses as a result of changes in the economic condition of the industry itself;

 Tax risk;

 Inflation risk;

 Social risk;

 Commercial risks;

 Misjudgment of clients;

 Not finding clients at planned prices for additional services;

 Insufficient segmentation of the customer market;

 Wrong strategy of offered services;

 Improper organization of marketing research;

 Inefficient advertising activity;

 Pricing policy of railway tickets;

 Improper operational planning;

 Competitive environment;

During the implementation of a set of measures according to the marketing plan of JSC "O'ztemiryo'lyo'lovchi" under the influence of external and internal factors, unforeseen circumstances and unfavorable trends may arise that impede the implementation of these activities.

 Failure to meet financial targets;

 Unforeseen expenses;

 Poor quality services provided by employees to passengers;

 Climatic factors;

 Force majeure situations.

 Cancellation of passenger trains on certain routes;

 Untimely regulation of tariffs for passenger transportation;

 Imperfection of the economic mechanism of interaction between different farms and sections of railways, both in domestic and interstate communications;

 Insufficient volume and untimely allocation of capital investments in the development of the passenger and other facilities of the railway industry;

 Opening of new traffic routes and development of other types of passenger transport, including the private sector of the economy;

 Untimely transformation of the organizational structure of the management of the enterprise and its internal divisions;

 Untimely preparation of passenger cars and locomotives for the flight due to their malfunction;

 Low quality of repair and preventive inspection of rolling stock;

 Insufficient scale and low quality of training and retraining of managers and specialists;

The listed problems and difficulties, of course, will hinder the implementation of measures to improve the work of the enterprise, and it is hardly worth counting on their complete elimination in the near future. Consequently, the enterprise needs a real assessment of its internal and, as necessary, external capabilities to overcome these difficulties.

In order to ensure the advantage of the railways in the service market, it is also necessary to weigh the capabilities of the enterprise, i.e. identify attractive destinations through market research whereby railways can reach a larger segment of the passenger service market.
C. Competitive environment

 The market economy is focused on meeting, in particular, the needs of the consumer, which obliges to study the demand for "transport products", organize monetary relations with its consumers so that these services, and above all transportation, are given preference over other modes of transport. At the same time, it is important to take into account the capabilities of potential competitors. The effectiveness of the activities of all structures of transport companies largely depends on how these relations are organized.

As we know, on the territory of the Republic of Uzbekistan, the main competitors of railway transport in the transportation of passengers are motor vehicles and air transport (Uzbekistan Airways JSC, Uzavtotrans.).

As for rail passenger transport, it has important economic and environmental benefits, as well as high safety performance, and therefore remains competitive in the longer term.

The competition of railways with road and air transport mainly takes place in intrastate and interstate traffic, where each type of transportation has its own competitive advantage. The main indicator is the time spent by the passenger on the road. Compared to air transport, rail transport in all directions shows a difference in time. However, rail transport is less sensitive to weather conditions than road and air transport. Very often, flights are delayed at airports due to bad weather, so the passenger is likely to prefer any other mode of transport. The reason for this preference may also be the safety of the trip. However, since 2011 JSC "Uzbekistan temiryullari" is carrying out a number of activities to develop high-speed traffic.

So from October 8, 2011, the movement of the high-speed passenger electric train "Afrosiyob" was organized in the direction of Tashkent - Samarkand - Tashkent, which created competition in this direction with JSC "Uzbekiston Havo Yullari". From September 5, 2015, the running of the Afrosiyob electric train was extended to Karshi. Since September 15, 2016, high-speed traffic has been organized in the direction of Tashkent - Samarkand - Bukhara, since 2018 Tashkent - Shakhrisabz. In order to increase tourist routes by rail, as well as to develop infrastructure, electrification of the Bukhara-Misken, Urgench-Khiva sections is being carried out.

Thus, the assessment of the competitiveness of railway transport in a particular market or its segment is based on a thorough analysis of the technological, production, financial and marketing capabilities of the JSC “O’ztemiryo’lyo’lovchi” organization. It is designed to determine the measures that need to be taken to ensure a competitive position in the transport services market.

Competitiveness is assessed both separately in railway transport and in comparison with other modes of transport in terms of the "quantity - quality - price" ratio.

With the introduction of the high-speed train "Afrosiyob" on the routes Tashkent-Samarkand, Tashkent-Samarkand-Bukhara and Tashkent-Samarkand-Karshi-Shakhrisabz, it created competition between railways and air transport. Despite the fact that a high-speed train is a land transport, due to the speed, a passenger gets to his destination in 2 hours.

As for the competition of the railway with road transport, there are great opportunities to identify its advantages. So, for example, the high-speed electric train "Sharq" with the Tashkent-Bukhara route has an advantage over motor transport, both in the time spent on the journey and in the comfort in the cars.

In addition to the factors mentioned above, which determine the choice of transport by the passenger, at present, the price factor remains the main factor. The results of a comparison of ticket prices for coinciding directions of domestic communication (“Tashkent-Bukhara”, “Tashkent-Termez”, “Tashkent-Urgench”, etc.) on various modes of transport showed that, on average, the fare on railway transport is much less than on air transport, about 1.5-3.5 times. It should be noted that road transport does not serve all directions of domestic communication that run parallel to rail transport. The only exception can be motor vehicles owned by private entrepreneurs, which also represent tangible competition in all communications, as it is more flexible and quickly responds to customer requests. In suburban traffic, a somewhat different picture is observed. Thus, on coinciding routes, the fare for road transport is 1.5–2 times higher than for rail transport, and 3–3.5 times higher than for private carriers.

In suburban traffic, motor transport occupies the largest segment of the market than rail transport. A feature of suburban passenger traffic is their rigid attachment to the mode of operation of industrial enterprises, organizations, institutions and educational institutions. In this case, the determining requirement for transportation is a convenient time of departure and arrival of electric trains at the starting and ending points with a minimum travel time with a sufficient number of seats and safety.
D. Enterprise marketing strategy

The strategic objectives of JSC "O'ztemiryo'lyo'lovchi" for the coming year are:

 Significant expansion of the company's share in the market of passenger transportation of the Republic on international and local communications, development of tourist transportation and development of suburban transportation;

 Desire to reduce the losses of railways in the transportation of passengers in local and suburban communications;

 Improvement of tariffs for railway passenger transportation, as well as settlement prices for services and works of related facilities, railways;

 Providing additional discounts to passengers;

 Loyalty program for potential passengers;

 Increasing the population level of passenger trains, developing and implementing effective measures to completely eradicate stowaways on trains;

 Significant expansion of the range and scope of services provided to passengers, diversification of the areas of activity of the company's divisions;

 Increasing the competitiveness of the enterprise in the passenger transportation market by strengthening its material and technical base;

 Improving the quality of services provided on the territory of stations and along the route of trains;

 Improving the financial position of the Company by eliminating unproductive costs and losses, identifying the number of unprofitable farms and sectors of the economy;

 Reducing operating costs through the rational use of labor, material and financial resources in all departments of the enterprise;

 Expansion of the scope of its activities in the transportation of passengers in international traffic in directions from Uzbekistan to Russia and Kazakhstan.

 Introduction of new tourist charter trains on the route Tashkent-Samarkand-Bukhara-Khiva and Tashkent-Karshi-Khiva.

 Booking and sale of travel documents via the Internet and mobile applications.

The solution of these strategic tasks is directly or indirectly related to a variety of internal and external problems that affect the quality and efficiency of the enterprise. These problems cover various aspects of the enterprise in the following areas:

1. In the economic field - increasing the efficiency of work, increasing income and reducing costs for all types of enterprise activities; consistent reduction and liquidation of unprofitable areas of activity; the introduction of a flexible tariff policy, taking into account the conjuncture of demand;

2. In the field of passenger service - improvement and expansion of services provided to passengers on the way and at stations.

3. In the technical field - the expansion of the Express-3 system, the introduction of other advanced passenger service systems, the acceleration of the pace of modernization of the rolling stock fleet, the improvement of its structure; strengthening the material and technical base of railways and improving the technology of the transportation process, ensuring an increase in the level of safety and speed of passenger trains and the level of preparation of passenger trains for a flight;

4. In the field of scientific and information services - expanding the range of marketing research, introducing electronic technology for the transmission of reporting and operational information, improving the accounting and reporting system.

5. In the social sphere - strengthening incentives for work and growth in labor productivity, improving and facilitating work, raising the educational and spiritual level of workers.

6. In the field of enterprise management - improvement of the organizational structure of production management, restructuring and demonopolization of the enterprise.

The marketing strategy covers specific strategic objectives and the company's strategy for target markets, a set of ongoing marketing activities and a budget for marketing research.

Research of the market of transport services.

 The study of the market of transport services is carried out in order to obtain the data necessary to determine the further activities of the company. To do this, it is planned to conduct a systematic collection, analysis and generalization of extensive information on the transport services market, necessary for making decisions related to assessing the market capacity, market segmentation, forecasting and planning the company's activities in this market.
3. PRODUCTION PLANNING

A more conservative approach has been taken to predict the performance of the Business Plan. In connection with the commissioning of the Kamchyk Tunnel, new routes are currently being assigned in the directions of Andijan-Ufa, Andijan-Kungrad, Andijan-Termez, and there are also opportunities for the development of suburban transportation in the Tashkent and Fergana regions. In order to transport passengers in international traffic from the regions of the republic, train No. 350/349 was organized on the Tashkent-Moscow-Tashkent route, the route of which allows passengers from the regions of Samarkand, Navoi, Khorezm regions and the Republic of Karakalpakstan. A project is being considered to launch another international passenger train on the Termez-Moscow route from 2020 year, which will allow passengers to be transported from the Surkhandarya, Kashkadarya regions.

     Table 1. Main indicators for 2019 year and forecast for 2020 year
	№
	The name of indicators
	unit of measurement
	Report 2019 y
	FORECAST for 2020 y

	1
	TOTAL passenger turnover, incl. by message type
	million pass. km
	4 385,2
	3 775,0

	
	direct message
	
	492,3
	117,0

	
	local communication
	
	2 376,1
	2 254,0

	
	commuter service
	
	1 516,8
	1 404,0

	2
	Passengers carried
	thousand pass.
	23 372,4
	18 350,0

	
	direct message
	
	884,9
	459,5

	
	local communication
	
	3 794,9
	3 247,0

	
	commuter service
	
	18 692,6
	14 643,5

	3
	Dispatched passengers from stations
	thousand people
	22 886,5
	17 990,5

	
	direct message
	
	399,0
	100,0

	
	local communication
	
	3 794,9
	3 247,0

	
	commuter service
	
	18 692,6
	14 643,5

	4
	Medium range
	km
	188
	206

	
	direct message
	
	556
	255

	
	local communication
	
	626
	694

	
	commuter service
	
	81
	96

	5
	Average occupancy per wagon across all reports
	pass / wagon
	41,4
	45,6

	
	direct message
	
	21,0
	24,0

	
	local communication
	
	31,6
	31,4

	
	commuter service
	
	209,7
	231,8

	6
	Income from passenger transportation, including:
	million pass. km
	525 290,7
	404 236,0

	
	for transportation
	
	379 024,4
	281 571,0

	
	direct message
	
	101 125,1
	26 560,0

	
	local communication
	
	265 625,9
	245 206,0

	
	suburban transportation
	
	12 273,4
	9 805,0

	
	ancillary activities
	
	146 266,3
	122 665,0

	7
	Costs
	 -//-
	421 711,5
	478 974,8

	8
	Financial result
	 -//-
	103 579,3
	-74 738,8

	7
	Average number of employees
	people.
	5 267
	5 210

	
	including for transportation
	
	3 505
	3 440

	8
	Payroll fund for core activities
	million sum
	119 795,6
	153 170,6

	9
	Average monthly salary
	sum
	1 895 380
	2 449 946

	10
	Labor productivity
	million pass-km/person
	832,6
	724,6


It is planned to increase passenger traffic in domestic traffic by improving the quality and service in passenger trains and at stations, as well as expand work in the field of tourism, advertising and the provision of additional paid services.

The number in the forecast for 2020 year is set at 5210 people, which is less than the level of the 2019 year report. for 57 people.

 In order to ensure the profitability of railway stations, it is planned to apply to the relevant state authorities with a proposal to amend the Decree of the Cabinet of Ministers of the Republic of Uzbekistan No. 314 dated November 30, 2011, and create a regulatory framework in order to further ensure free access to the territory of railway stations, with the possibility of subsequent transfer on a lease basis of the station facilities to private entrepreneurs. This change will allow the outsourcing of part of the services provided in the station complexes. After ensuring free access, an increase in the volume of services at stations is expected to cover the costs of maintaining the station complexes. Using the example of foreign railway companies, it is possible to predict the receipt of profit from services up to 30% of the total income of the station.

From July 2019 year in test mode, a system for the implementation of electronic travel documents has been introduced and since September this year. put into operation in the regular mode, which is carried out through the portal http://e-ticket.railway.uz/, created on a new platform or through the mobile application "UzZhD tickets". In 2020 year, it is planned to increase the share of the number of sales of travel documents from 1% to 10% on average per day.

In order to create a competitive environment in the provision of catering services to passengers of railway transport along the train route Andijan-Urgench, Andijan-Termez, these services are provided on a contractual basis by Andijan Vagres LLC for other directions, the service is provided by Temiryulyulovchiservis LLC. Taking into account the formation of a competitive environment in the provision of

food service pricing policy in 2020 year is planned to achieve a more affordable degree for passengers.

To ensure the profitability of suburban transportation in the future, it is planned to develop a mechanism for covering costs at the cost of suburban transportation by municipalities (regions) interested in suburban communications in their region.

In the future, the issue of focusing the Company on the main type of activity is being considered in order to further exit from internal cross-subsidization. Those. separation of the activities of JSC “O‘ztemiryo‘lyo‘lovchi” with the creation of separate directorates for station facilities, suburban traffic and passenger facilities as part of the railway. cash desks and car repair depot (VChD-2).

In order to determine the priorities of the Company, it is planned to develop measures for the transfer of non-core areas of activity to the relevant departments, which will make it possible to allocate funding for the core activities for the further development of the Company.
4. CAR SERVICE

One of the most significant problems is the aging of the assigned fleet of passenger cars of JSC "O'ztemiryo'lyo'lovchi".

Yes, as of January 1, 2020 year. in the ascribed park there is:

443 wagons (54.5%) with a service life of 28 years or more;

104 cars (12.8%) with a service life of 21 to 28 years;

35 wagons (4.3%) with a service life of 11 to 20 years;

231 wagons (28.4%) with a service life of up to 10 years.

Of the total number of assigned fleet - 67.3% (547 units) of cars have a service life of more than 20 years.

Taking into account the extension of the service life of the cars after the CWR or KR-2M, when the service life of passenger cars expires in the period from 2020 year to 2024, 291 cars will be out of service, which will be 37% of the existing assigned fleet. At the same time, to date, 107 wagons from the assigned fleet of 813 units. have an expired service life and are not subject to further operation as part of passenger trains.

In order to maintain the volume of the operational assigned fleet of passenger cars at the current level and the possibility of high-quality passenger service at the modern level, as well as to increase the volume of traffic in the future, it is necessary to take measures to acquire a sufficient number of new passenger cars of modern designs, equipped with air conditioning units, a fire alarm system. signaling and fire extinguishing, diagnostics of the technical condition of components and parts to comply with safety requirements along the route, with a level of comfort that meets modern requirements for passenger service.

The amount of necessary demand for purchased passenger cars, according to the calculations made, taking into account the write-off according to the service life of the cars, should be at least 55 units on average. in year.

In 2020 year, it is planned to purchase 25 units. wagons, taking into account the financial position of the Company.

FORECAST

production of planned types of repair of passenger cars assigned

park JSC "O'ztemiryo'lyo'lovchi" for 2020 year
	Wagon types
	ДР
	КР-1
	КР-2
	КВР
	ДР в 

ВЧД-5

	
	2019
	2020
	2019
	2020
	2019
	2020
	2019
	2020
	2019
	2020

	WL
	20
	17
	9
	8
	1
	
	
	
	
	

	AMK
	96
	76
	73
	45
	2
	
	
	
	
	

	AMO
	47
	70
	73
	64
	
	
	
	
	94
	59

	AML
	6
	7
	
	
	
	
	
	
	
	

	WR
	19
	35
	3
	6
	
	
	
	
	2
	1

	WT
	16
	13
	3
	12
	
	
	
	
	
	

	SW
	8
	5
	
	1
	
	
	
	
	
	

	Service
	12
	5
	
	1
	
	
	
	
	
	

	TOTAL
	224
	228
	161
	137
	3
	0
	0
	0
	96
	60


In total, JSC “O’ztemiryo’lyo’lovchi” in 2020 year is subject to repair -¬¬ 425 wagons

including:

         Total overhaul - 137 wagons

including:

in the volume of KR-1 - 137 wagons.

in the volume of KR-2 - 0 wagons.

In the volume of CWR - 0 wagons

         Depot repair - 288 wagons

including:

TashVSRZ - 228 wagons.

VChD Andijan - 60 wagons.
5. IMPROVEMENT OF THE ORGANIZATIONAL STRUCTURE OF PRODUCTION MANAGEMENT

In the process of developing and implementing a set of measures aimed at improving the organization of production and improving the financial situation of the enterprise, a special place is given to the program of actions to improve the organizational structure of production management.

This program provides for:

 Deep analysis of the current structure of enterprise management, identification of bottlenecks and shortcomings in production management;

 Determination of the main directions for improving the organizational structure of enterprise management, which cover a set of issues:

 on the division of natural monopoly and potentially competitive areas of the company, in order to expand competition in the industry and improve the quality of services offered;

 to allocate profitable and unprofitable areas of the enterprise, in order to expand the first and reduce activities, or to seek subsidies for the latter;

 Improving the system of remuneration and strengthening incentives for work in each division of the enterprise;

 development and improvement of the statutory provisions on the divisions of the enterprise, job descriptions and other documents regulating the balance of rights, duties and responsibilities of employees;

 training, retraining and advanced training of employees of the enterprise;

 Implementation of a system of measures to increase labor productivity and introduce effective methods to stimulate its growth;

 Strengthening the mechanisms of the impact of the human factor on the final results of the enterprise, the development and implementation of specific measures to increase the prestige of work at this enterprise, the consistent and gradual introduction of strong and proactive measures for the social protection of workers;

 Development and strengthening of the material and technical base of social and cultural facilities;

 Development of a set of measures to diversify production with the creation of additional jobs, allowing rational use of the existing production capacities of the enterprise.

In order to achieve the goals set in the marketing plan, it is planned to increase the range of activities of the marketing sector.

With an increase in the volume of work, it is planned to expand competition in the industry by allocating concessions for the production of passenger services.

6. FINANCIAL PLAN

Table 2. Forecast of income and expenses of JSC "O'ztemiryo'lyo'lovchi" for 2020 year.
(million sum)
	      № 
	Name of articles
	         Report

          2019y.
	       Forecast 2020y.

	      1.
	Income of O'ztemiryo'lyo'lovchi JSC
	525 090,7
	404 236,0

	
	        - from transportation
	379 024,4
	281 571,0

	
	    - -from ancillary activities
	146 266,3
	122 665,0

	
	 JSC “O’ztemiryo’lyo’lovchi” expenses, including:
	421 711,4
	478 974,8

	       2.
	        - for transportation
	286 906,9
	302 568,2

	
	        - for ancillary activities
	134 804,5
	176 406,5


The forecast of expenses by cost elements for the main activities of O'ztemiryo'lyo'lovchi JSC for 2020 year is given in the Appendix.

7. INFERENCE

From the analysis of the production and financial activities of JSC "O'ztemiryo'lyo'lovchi" for 2019, it is clear that the joint stock company "O'ztemiryo'lyo'lovchi" formed in the process of corporatization, in order to increase its competitiveness in the struggle for its market share, increase the level service in passenger trains in 2020 year, it is necessary to pay special attention to the following points:

1. Modernization and renewal of the fleet of passenger cars in accordance with the results of marketing research of the needs of the population of the Republic of Uzbekistan, non-residents, as well as tourists who want to get acquainted with the cultural heritage and historical sights of the Republic of Uzbekistan, with the renewal of equipment, to carry out work on the preparation of passenger trains for the flight.

2. Increasing the number of interstate passenger trains connecting the CIS and Baltic countries with the Central Asian region, as well as with far abroad countries, continuing the legacy of the historical Great Silk Road connecting the countries of Europe and the Asian region.

3. Development of baggage transportation in the Republic of Uzbekistan to meet the demand of small and medium-sized businesses.

4. Particular attention should be paid to increasing income from non-traditional services (development of small and medium-sized businesses as part of an enterprise and other types of services). These revenues will need to be directed to the development of the material and technical condition of the enterprise.

Carrying out these activities during 2020 year will increase revenues and reduce the unprofitability of passenger transportation.
CONCLUSION

1. This Business Plan, as a working material, covers the main aspects of the development of the production and economic activities of JSC "O'ztemiryo'lyo'lovchi" in 2020 year and is aimed at improving the organization of work and improving the financial condition of the enterprise in 2020 year. The paper analyzes and evaluates the course of economic reforms in the industry, identifies reserves, opportunities and directions for deepening institutional reforms in the passenger sector of the railway company.

2. The source material for the development of the Business Plan was a detailed analysis of the production, economic and commercial activities of "O'ztemiryo'lyo'lovchi" for 2019. On this basis, the main problems, dangers and difficulties that can arise in the course of the company's activities in 2020 year.

3. The developed business plan of the enterprise contains the following:

 "Introduction to the Business Plan" gives a brief description of the history of the establishment of the enterprise, the main changes that have taken place in its composition, formulated the purpose and main objectives of the Business Plan.

 In the "General Part" a summary of the Business Plan is given, a description of the enterprise and the services provided by it.

 In the "Marketing plan" section, based on the analysis of the current marketing situation at the enterprise, a list of dangers and opportunities was developed, the most important strategic tasks of JSC "O'ztemiryo'lyo'lovchi" were formulated, the marketing strategy of the enterprise for the near future was determined.

 In the section "Planning of production" the parameters of the development of transportation, income, average population per car, and other quantitative and qualitative indicators of the enterprise for the forecast period are given.

 The section "Improving the organizational structure of production management" sets out the main measures to implement the action program to improve the organizational structure of enterprise management for 2020 year.

4. The developed measures to improve production and improve the financial situation of the enterprise cover only a part of the priority tasks for conducting economic reforms in the industry. Further deepening of reforms in the passenger sector of the company is associated with the solution of a set of problems related to demonopolization and liberalization of the industry's economy.

5. The studies carried out during the development of the Business Plan of the enterprise objectively indicate the need to increase attention to the problem of state support for the passenger sector of railways.

The current practice of covering losses from passenger traffic at the expense of income from freight traffic is not aimed at developing market relations in the industry, on the contrary, it exacerbates the problems of its demonopolization, strengthens the role and functions of the railway company in regulating the activities of the enterprise.
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